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SCAMPER Technique
Changing Perspectives
Adding Value



REinventing a Product

Sometimes you do not have to
“reinvent” the wheel to come up with
a great product.

Reinventing an existing product by
changing, adapting, or improving it in
a significant way will create a new
product.



SCAMPER




Substitute

S - substitute a different material to improve function or appeal (ex:

make your phone out of rubber so it does not shatter when it falls)



Combine

C - combine. Add two existing objects together to create a dual function. (ex:

a spoon at the bottom of your straw-perfect for slurpees!)



Adapt

A - adapt. Slightly adapt the product so it can serve a more specific function. (ex:

make a bicycle have a wider seat for heavier people)



Maximize or
Minimize
M - maximize or minimize. Either enlarge or shrink the product to achieve a

specific function. (shrink the iPhone, now it fits in a regular sized pocket)



Elaborate or
Eliminate

E - elaborate or eliminate. Either add a design, or make the product simpler. (ex:

create patterned wallets or only black ones)



Reverse or
Rearrange

R - reverse or rearrange —change the look of the product by redistributing
the elements. (ex: make a water bottle with a spout on the side, or sneakers

with laces up the back)



Substitute

Show the audience you anticipated
their questions.

Leave room for Q&A, but use the Appendix
as a way to show that you both thought
about those questions and have solid
answers with supporting information. Let
the audience test their understanding of the
problem and the solution you've outlined -
questions give them a chance to talk
themselves into your approach, and give you
a chance to show mastery of the subject.



Can You
SCAMPER a
Schoolbus?



Some Examples
of How To
SCAMPER a

Schoolbus

Rearrange- add
in some skylights
instead of
standard
windows.

Make an
elaborate
change- paint
the school buses
pink!

Substitute a
plush leather
seat for those
hard benches

“SCAMPER”

a schoolbus

Maximize school
buses so entire
schools can fit on
a single bus!

Combine a ferry
service with a
school bus by

making the bus

seaworthy

Adapt existing
buses to be safe
foryoung
children by
adding more
safety features.




Other Ways to
SCAMPER

You can also make a product
marketable without changing
the base product, but by
changing the way the
product is marketed.

Some ways to accomplish
this are listed here.

Change the Perspective

Market a bowl as a “haircut shaper”

Change the Pricing

Is it “bargain priced” or “exclusive”

Change the Value

Add value to the product by understanding
the needs of your consumers




SCAMPER

A Common ltem
In Your World




