
Culture eats strategy. I have seen many innovative ideas presented to faculty in a 
variety of ways, and this principle has always proven to be true. What makes an idea 
truly innovative is not the concept, but the ability to see the idea from concept to 
actualization. In just 6 months, I am proud to have conceptualized the idea to solve a 
tremendous problem in Jewish education and designed the training necessary to lay the 
proper foundation of culture and teacher investment to ultimately see the idea to 
successful implementation. 
 
I designed this packet to guide our faculty through 3 separate workshops. The first 
segment of the training focuses on teacher buy-in and culture building. We cultivated a 
strong sense of collaboration, teamwork, and trust that was severely lacking in our 
department. We celebrated our successes, shared our fears, and envisioned what 
success might look like. Once the team was bought in, we did a deep dive into the world 
of standards. All sections include an activity that requires teachers to actively think, 
write, share, and discuss. This allowed all teachers to feel a part of the process, and not 
being forced into changing how they teach because of an administrative decision. It also 
provided the faculty with their own learning so they can be successful personalized 
learning teachers. The final segment included a fun technology project so teachers 
could walk out with proficiency in one (or more) tech tools that could help them 
differentiate and personalize their instruction. 




































